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Preface

This paper describes work carried out in Cambodia during the years 2000 and 2001 by the United Nations Food and Agriculture Organization’s Programme for Community IPM in Asia. Based on the knowledge that food security and rural livelihoods are being threatened by HIV/AIDS in Cambodia, a pilot program was developed by the FAO focal point on HIV/AIDS in discussions with UNDP and experts in IPM from Africa to use the concepts of ecology, the basis of the FAO Program in Integrated Pest Management (IPM), to approach the problems associated with HIV/AIDS. 

The project was funded by the UNDP HIV Southeast Asia Project and implemented with collaboration from FAO's Community Integrated Pest Management in Cambodia as part of the project,  " Mobilization and Empowerment of Rural Communities Along the Asian Highway (Route 5) in Cambodia to Reduce HIV Vulnerability" (RAS/97/202.)

Abbreviations

AIDS

Acquired Immune Deficiency Syndrome

FAO

Food and Agriculture Organisation

FFS

Farmer Field School

FLS

Farmer Life School

FTOC

Farmer Trainer Orientation Course

HIV

Human Immunodeficiency Virus

IPM

Integrated Pest Management

MAFF

Ministry of Agriculture, Forestry, and Fisheries

STD

Sexually Transmitted Disease

TOT

Training of Trainer

UNDP

United Nations Development Programme

UNDPSEA
United Nations Development Programme of South East Asia

UNAIDS
Joint United Nations Development Programme on HIV/AIDS

I. [image: image3.wmf]Background

Within the context of the global HIV/AIDS epidemic, Cambodia has one of the highest rates of HIV/AIDS in South East Asia. HIV/AIDS has a potentially devastating effect on rural communities and their agriculture livelihoods. The impact of HIV/AIDS has been particularly hard on the majority of rural populations who are already affected by poverty and food insecurity, both from the point of inadequate farm incomes and lack of labour opportunities. HIV/AIDS is a threat to sustainable agriculture and rural development by means of its systemic damage to farm communities. To address this issue, the Integrated Pest Management (IPM) project has been used as an entry point for a mitigation process against the spread of HIV. The principles embedded in the Integrated Pest Management (IPM) project, which have been successfully applied for a number of years in Cambodia and elsewhere in Asia, are being used as the strategic approach in the pilot project. The pilot is designed to strengthen the resilience and reduce the prevalence of Cambodian farming communities to HIV/AIDS and to address other vital social issues along the National Route 5 (the Asian Highway connecting Cambodia and Thailand) where a particularly high rate of spread of HIV/AIDS as well as other socio-economic pressures to the rural population’s livelihood exists. 

The idea of including HIV/AIDS and other social issues within the context of the IPM Farmer Field School (FFS) is its focus on farmer mastery of the understanding of interrelated and complex systems, in this case, a rice crop and its health.  Using the same approach, Farmer Life Schools (FLS) use the same training approaches but in a different context: what it means for farmers to have a healthy “quality of life”. The pilot project was initiated using the foundation of IPM “farmer trainers” working with the assistance of the Ministry of Agriculture, Forestry and Fisheries (MAFF) National IPM program. With their grassroots reach the pilot project is documenting the exciting possibilities of incorporating HIV/AIDS issues into farmer trainer led Field Schools which have expanded their subject matter from field ecology to human ecology.

The discovery-learning process of FFS generates a deep understanding of ecological concepts and their practical application. This ecological approach to identifying problems and finding solutions has been applied to pests but can be easily applied to HIV/AIDS and the understanding of human behavior and development. An identification of the farmer’s socio-economic ecosystem and its vulnerabilities can be adopted from the FFS. The farmer’s understanding of ecological principles provides a strong technical basic for IPM development, but also provides a particularly clear awareness of social relationships and norms useful in the prevention of HIV/AIDS in farm communities.

The IPM approach has been brought to life through Farmer Life Schools, which are organized through the existing network of farmers who have completed IPM Farmer Field Schools. These farmers have created a network along National Route 5 to assist them in running farmer life schools. 

II.
Resource and Funding Arrangements

Since the project was initiated the funding for running of activities has been provided from the UNDP Southeast Asia HIV/AIDS Project  based in Bangkok, Thailand and coordinated through the UNDP office  in Cambodia. The human and equipment resources for implementation of the project have been supplied by the FAO IPM Program for Community IPM in Cambodia, which has now been transformed into a new organization, “Srer Khmer”, a member of “The Field Alliance”. 

Under the funding from the UNDP Southeast Asia HIV Project and the active implementation of FAO Community IPM in Cambodia, the Farmer Life School model has been developed and it has proven to be a successful approach for the mobilization and empowerment of farmers to reduce HIV/AIDS vulnerability in their communities. 

III.
Project Objectives

The main objectives of the project are:

· To prevent adverse social and economic effects from HIV/AIDS in farming communities in the project area; and

· To strengthen farmer's understanding of how their socio-economic vulnerabilities relate to risk taking behavior.

IV.
The Process of Farmer Life Schools

Farmer life schools are based on the learning approaches in the IPM farmer field school.  In each weekly FLS a group of farmer meet in the field where a number of learning activities take place such as Human Eco-System Analysis (HESA); presentations; discussions; special topics and group dynamics. These activities assist farmers in recognizing and analyzing the inter-related elements of their lives, in much the same way as they apply their mastery of ecological concepts to their rice fields.

In the FLS farmers discuss and identify problems, which threaten their livelihoods and analyze the factors and issues in relation to economy, education, health, social relations, environment, and culture factors that influence their daily life. A few real cases in their village are taken to study and analyze by participants. Issues addressed in FLS range from poverty, landlessness, domestic violence and the attendance of children at school to specific health problems concerned with different diseases such as dengue fever, malaria, STD, and HIV/AIDS. As a result, farmers can identify the root causes of the problem and make decisions about what actions they should take.  It is important to note that the FLS is not focusing only on HIV/AIDs, but because this is such an important issue in their communities, HIV/AIDS is invariably one of the issues addressed in the FLS and is placed appropriately within the socio-economic context of their agricultural livelihoods.

The core processes within the farmer life school make linkages to ecology, group organization, and student centered learning and are applied through what is termed, “Human Eco-system Analysis" (HESA). The HESA involves groups of farmers investigating various threats and adverse factors in their lives, in the same way that farmers observe pests in their fields through Agro Eco-system Analysis (AESA). This process enables farmers to build their skills in problem identification and analysis, and then make appropriate decisions to avoid and remedy problems. (See in Appendix 3 for more details on HESA process).   

1.
Locations
The farmer life schools have been operating in four provinces along National Route 5 – the Asian Highway that stretches from Phnom Penh northwest through Kompong Chhnang, Pursat, Battambang and Banteay Meanchey Provinces up to the Cambodia -Thai border in Poy Pet District.  It is noteworthy that the project has been located in villages where IPM farmer field school activities have been carried out in the past and there exists a high rate of HIV/AIDS and other threats (see the map in Appendix 2).

2.
Activities

2.1
Farmer Trainer Orientation Course (FTOC)

Farmer trainers are the main facilitators in farmer life schools. To become farmer trainers of farmer life schools, farmers need to complete an IPM farmer field school first and then volunteer to be recruited to participate in the Farmer Trainer Orientation Course (FTOC). To run this training, the UNDP SEA Project and FAO Community IPM provide financial and technical support, respectively. The course, in general, consists of 19-25 participants and lasts at least three weeks. The age of trainees ranges from 18-50 years old.  Some trainees have already had experience in running IPM training as IPM farmer trainers. The educational level of most trainees is less than high school. After dropping school they become full-time farmers in their villages. This training, therefore, provides the needed training skills to farmers to become good farmer trainers or facilitators who are capable of organizing FLS in their communities. The training provides farmers with a wide range of training skills including group organization, facilitation, introducing special topics, facilitating human ecosystem analysis processes, proposal writing, communication and management of FLS. 

The first FTOC was held  in a  workshop format in July 2000 at Banteay Meanchey, a province near the border of Thailand, to develop the processes and approaches to be used for transforming an IPM FFS  into an HIV FFS. The course consisted of 19 IPM farmer trainers (8 female and 11 male) who had completed IPM farmer field schools. At the workshop, Agro Eco-system Analysis (AESA) processes were reoriented into Human Eco-system Analysis (HESA) processes. Other topics such as facilitation skills, introducing special topics, and group dynamics were also included.
The second FTOC was organized in February-March 2001 at the Agriculture Development Station, Battambang province. The session consisted of 21 IPM farmer participants (11 female and 20 male) from different provinces along National Route No. 5.  Seven out of 21 participants were from Kompong Chhnang, three from Pursat, six from Battambang, and three from Banteay Meanchey. The participants were selected by following the selection process organized in their villages. Even though some of them were not IPM farmer trainers, they were alumni of IPM Farmer Field Schools.  The participants' average age was 20 years and most of them had dropped out of school sometime during high school. 

To accommodate additional activities in the curriculum, the duration of this training course was for three weeks longer than the last FTOC. The contents and timetable of the course was prepared together by the trainers and participants prior to the start of training. In order to help participants have an in-depth understanding of the concepts and increase the level of participation, participatory learning approaches and group dynamics activities were included in each lesson. The participants were divided into small groups for discussion and brainstorming. The HESA process was practiced in villages selected during the training. In order to develop strong self-confidence all participants took turns practicing the role of "trainer".     

2.2      Farmer to Farmer Training

2.2.1   Farmer as Trainer and Their Responsibilities
[image: image4.wmf]After graduating from the Farmer Trainer Orientation Course, IPM farmers play a crucial role in preparing farmer life schools in their respective villages. Farmers who have completed the FFS and FLS are involved in educating other farmers about the benefits of FLS. Prior to starting an FLS in any village, farmer trainers and local authorities conduct a selection session to identify farmers who are interested in attending farmer life schools. After the selection process, the farmer trainers and volunteers make a detailed plan for the one-day-a-week course including the location and timing of training activities. The learning activities in the FLS take place one whole morning each week for 18 weeks. The number of farmer participants ranges from 18 to 20 people. The training curricula include special topics such as problem identification, problem analysis, problem web, age and seasonal labor needs, local resources, life skills, communication skills and human ecosystem analysis. In the middle of each morning session the facilitators and participants hold group dynamics or ice breaker activities in order to relax and develop a closer friendship and trust between farmers and facilitators.

[image: image5.wmf]In addition, farmer trainers play an important role as organizers of farmer meetings, writing report/case studies, preparing budget proposals for FLS activities, keeping financial records transparent and maintaining all reusable facilities or materials for follow-up use in the next FLS. 

The farmer trainers establish a good network in each province to organize, facilitate and operate farmer life schools. During the period of August 2000, six farmer life schools were undertaken by farmer trainers in four provinces for 114 farmers along the National Route 5. They were the first group to launch farmer life schools in Cambodia. Following this, six new farmer life schools were started by the second group in the dry season in January and were completed during April 2001. In addition, another 12 farmer life schools were started in the wet season (July) 2001 with 264 farmers participated in the training. 

Each farmer life school was facilitated by a group composed of three farmer trainers who live in the same area. New and experienced farmer trainers are mixed to facilitate each farmer life school according to the locations where they live.  Budgets are sent out before starting new FLS to buy materials.  Although new, farmer to farmer training is now accepted as a crucial component for disseminating knowledge throughout the rural population. 

[image: image6.wmf]2.2.2
Farmers as Participants

[image: image7.wmf]Most participants have completed IPM farmer field schools either in rice or vegetables. Participants were selected from alumni who volunteered to study in FLS through IPM in the selection process done in their villages before starting the school. The majority has finished primary school or has dropped out of high school. About 70 percent of participants are young people as most elderly farmers were busy with their field activities.  More than 50 percent of participants are women.

2.2.3
Farmer Trainer Representative Selection

Farmer trainer representatives are democratically elected by the farmer trainer groups to represent farmer trainers of FLS of that province. S/he is in charge of facilitating FLS, assisting farmers to get access to information, preparing budget proposals to organize the activities in FLS on behalf of farmer trainers in their locations and writing reports on the activities undertaken in the FLS. The representatives keep farmers trainers informed about the problems occurring in their areas, organize meetings in consultation with other farmer trainers and contact local authorities or other resource people when outside technical assistances are required. 

In April 2001, an election was organized in Kompong Chhnang at which  farmer trainers from four provinces elected one suitable and capable farmer trainer representative per province, for a duration of one year.  All of them were former IPM farmers and three were IPM Farmer Trainers. 

Due to the completion of their terms as farmer trainer representatives, the second election was held during the annual workshop in December 2001.  Instead of one, this time three farmer trainers were elected to be farmer trainer representatives of 
FLS in each province to further enhance and strengthen the farmer network. The new representatives are responsible for the same tasks as the previous representatives. One of the first initiatives of the newly elected farmer trainer representatives was a group savings program for farmers and farmer trainers.

2.3    Farmer Trainer Meetings

In every one or two months farmer trainers get together in each province for one or two days to hold a meeting to discuss and review the past activities, the progress of the work, to identify the constraints, and gaps to develop appropriate strategies for making improvements on the weaknesses and to increase the effectiveness of their work.  Based on the recommendations provided by participants during the meeting, various activities including refresher courses, cross visits for farmer trainers, special meetings, study tours for alumni farmers, and special topic workshops are organized. This meeting allows farmers to reflect upon their responsibilities, share ideas, strengthen the farmer network, and in particular, encourage farmers to monitor and evaluate their own work. The minutes (in Khmer) of the meetings are taken and distributed to all farmer trainers.

2.4   Farmer Trainer Representative Meeting

The meeting of farmer trainer representatives has taken place every two or three months. Similar to the meetings of farmer trainers, at this meeting farmer representatives review their responsibilities, identify gaps, make plans and devise ways to improve work in each location. 
2.5       Field Day (closing ceremony of farmer life school)

[image: image8.wmf]At the end of FLS in the 18th week, facilitators and farmers of each training course prepare for a field day to present to other farmers in the community what they learned in the FLS and the results. The participants make exhibitions/displays of their results for their neighbors, local authorities, and other interested people who attended the ceremony. The interviewees in the HESA process of FLS were also  invited to the field day. 

[image: image9.wmf]
The field day of FLS takes place in their own communities, facilitated by farmer trainers. The field day is organized with the purpose of presenting the activities of the FLS during 18 weeks, from start to finish. 

The information in the Human Eco-system Analysis (HESA) presents a variety of problems occurring in their communities. The participants analyzed the problems by looking at issues concerning with poverty, landlessness, HIV/AIDS, STD, chronic disease, malaria, dengue fever, animal diseases, domestic violence, poor sanitation, children dropping out of school and modern family stresses and so forth. The farmer participants who graduated from the school present the result of HESA to the guests. During the field day there was active interaction between participants and visitors. The participants have confidence to explain and discuss the issues raised in the field day.

In November-December 2000 wet season, six farmer life schools in four provinces along National Route 5 were completed. Three FLS, one in Kompong Chhnang and two in Pursat, were finished completely by the end of April, 2001. The other three FLS in Battambang and Banteay Meanchey were completed successfully in early May after 16 weeks. The participants of FLS are mixed between IPM farmers and non-IPM farmer with 18-20 farmers  in each class. The closing ceremony of those FLS was organized with the participation from local authorities, the project staff, and interviewees. 
In the wet season from July to November 2001, 12 farmer life schools in four provinces were completed in which 264 farmer participants have graduated with a fruitful outcome.  Out of 12, three farmer life schools in Kompong Chhnang were completed on 14, 21, 28 October 2001, respectively. FLSs in Pursat were finished on 24 October-04 November, while FLSs in Battambang organized their field day on 27 October-12 November 2001. Two FLSs in Banteay Meanchey held a joint field day together on 28 October.  

This process builds up farmers’ confidence with an increase in responsibilities and management of development activities in their own communities. The field day is also a special day to spread messages, knowledge and experience about what farmers learnt in FLS to non-participants and other visitors so that they can see and evaluate the quality of the school that have successfully been organized by the farmers who are playing vital roles as civil society actors in their farming community.

3. Follow-Up Activities 

3.1
Alumni Farmer Meetings

[image: image10.wmf]
[image: image11.wmf]After the completion of the FLS, facilitators and alumni farmers continue to meet by holding regular meetings. The purpose of the meetings is to review their activities as a result of the HESA, lessons learnt and ways that participants apply what they learned into practice in their daily lives and in the community. They also discuss the problems, solutions and make requests to fulfil the needs of their community such as technical training, education programs in the village or local study tours.

In response to farmer's needs, farmer trainers facilitate meetings for confirming the needs which have been identified. Afterwards, farmer trainers prepare a proposal and submit it to the project office in Phnom Penh. This meeting provides the opportunity for farmers in the community to participate in planning of development activities in their own location, encourages them to be active, speak out and to exchange and share ideas. This is something they seldom did during such meetings before. This new farmers’ forum helps to form stronger relationships in their own community.

3.2
Refresher Training for Alumni Farmers
Based on their requests coming out of the farmer alumni meetings, refresher training was arranged. The training is done in the case where farmers need specialists to provide information or training on specific topics they want to learn more about or skills they want to develop. 

3.3
Local Study Tour for Alumni Farmers 

This activity is necessary for farmers to see and learn about the results from other experiments or from other communities. The activity is arranged based on the requests of alumni farmers in the meetings. In the case farmers need to learn about a particular topic or skill, they request the facilitator (farmer trainers) to arrange a study tour to where a good example of the required topics can be found. After the discussion on the needs and the decision on the topics, farmers make a proposal to the project to organize the activity. The study tour gives farmers the opportunity to gain more knowledge from people in different places who have implemented successful experiments on various topics and issues.

[image: image12.wmf]Groups of farmers in Battambang and Banteay Meanchey Provinces have successfully completed this kind of study tour in response to the suggestions of alumni farmers in the regular meetings.  The first and second study tours taken by FLS groups in Battambang were led by farmer trainers to visit the crop diversity work by Agrisud, an organization based in Battambang. Likewise, a study tour for alumni farmers of the FLS in Banteay 

Meanchey was arranged by farmer trainers to learn about crop diversification and techniques on raising animals in a project supported by Norwegian People's Aid (NPA).  Farmers have developed and applied what they learned as a result of the study tours.  For example, farmers in Banteay Meanchey have formed a group to raise chickens by using the new techniques and based on the experiences of the farmers in NPA project.   
To fulfill needs farmers identified, the forth study tour was organized by farmer trainers in Banteay Meanchey to lead alumni farmers to visit the crop diversity work of Agrisud in Battambang to learn more about crop diversification and gain technical skills in raising animals and grafting fruits trees. 

To follow up on what farmers learned from the study tours, farmer trainers have monitored the application of new activities in their family or community. The trainers have documented that some farmers have started to graft fruit trees around their houses and they are more knowledgeable in raising animals. 
4. Other Activities in Capacity Building 

4.1
Refresher Training Course for Farmer Trainers

Refresher training is arranged in the case where outside technical support is required. Farmer trainers request this kind of training course in order to strengthen the effectiveness of their work. The technical project staff normally organizes this course once gaps or weakness of farmer trainers have been identified and a request has been made by the farmer trainers. The refresher courses are designed to upgrade knowledge and skills of farmer trainers and to improve the training curriculum to meet the needs of farmers based on local conditions and requirements. 

4.2
Cross Visit for Farmer Trainers


In order to fill gaps in each FLS and learn from each other’s experiences, a local cross visit from one FLS to another is organized by farmer trainers themselves. The purpose of this activity is for farmer trainers from different regions and different provinces to exchange ideas and experiences, learn from each other on practical work and identify the strengths and needed improvements in activities. 

4.3
Seasonal Workshop

At the end of the season or year, farmer trainers arrange evaluation workshops for the purpose of monitoring and making assessments of their work. These workshops provide opportunities for farmer trainers to freely discuss among themselves to examine and evaluate the constraints, weakness and strengths of running FLS activities and make suggestions for improvements. They also make their work plans for the activities in the forthcoming season. Since the project commenced, this kind of workshop has been organized three times.

 
The first and second annual evaluation workshops were held in December 2000 and 2001, respectively, at the FAO IPM office in Phnom Penh. The last annual workshop was attended by 35 farmer trainers, two provincial field assistants and one training consultant.
The workshops are arranged for the purpose of reviewing and making assessments of farmer life school activities for the whole year and making new plans   for the next year. In the group discussion, farmers talk about the potential benefits of farmer life schools to their communities, families and themselves. They also visualize their own ideas of the future by means of drawing a picture with meaningful events and outputs from farmer life school in the future. 

V.
Monitoring and Evaluation

Monitoring processes for this project have been implemented regularly by the project staff and farmer trainers to document the progress of activities. This entails project staff monitoring FLS activities, meetings of farmer trainers and alumni farmers, refresher courses for farmers and farmer trainers, study tours for farmers, cross visits for farmer trainers and workshops.

The evaluation process has been undertaken both by external and internal people. A project consultant and donor carried out a short-term evaluation. The internal evaluation has been carried out by the project staff with the participation of farmer trainers in farmer trainer meetings and seasonal workshops. In these workshops participants have had in-depth discussions and feedback on: 

· Training processes

· Participation of participants

· Facilitator (Farmer Trainer) effectiveness

· Main impacts of FLS

· Major areas for improvements

· Additional supports or program emphasis

· SWOT (Strengths/Weaknesses/Opportunities/Threats) Analysis

a. Impact of FLS on HIV/AIDS Vulnerability

Through the Human Ecosystem Analysis (HESA) method [which is based on the Agro Ecosystem Analysis (AESA) in IPM Farmer Field Schools, which assists farmers to understand and document the ecology in fields] community farmers analyze community problems, the impacts these problems have on their livelihoods and their root causes. This “human ecology” approach to identifying problems and finding solutions has been applied to HIV/AIDS and the understanding of human behavior and development (Du Guerny; 2001: 4). 

In the context of a high rate of HIV/AIDS in the areas of National Route 5 there are a number of HIV/AIDS prevention programs, which have been implemented.  However these programs are mainly focused in urban situations and pay attention to the home care and prevention of HIV/AIDS (eg. using condoms for safety). In contrast, this project was not intended to give messages or provide training on health care or prevention of HIV/AIDS infections specifically, but to enhance farmers’ capacity to identify, analyze the root causes of social issues, which have strong impacts on their lives and take action on them. Through this approach, there is a potentially high benefit to a large number of rural farmers who are vulnerable to HIV/AIDS due to risky behavior.  Through this process, community farmers who have contacted AIDS understand the relationship between their behavior and HIV/AIDS and explain to others how to avoid the problem. 

Farmers and farmer trainers provided the following information on what they perceived as the major impacts of the FLS on HIV/AIDS:

· The FLS helps farmers to increase the supporting factors and decrease the non-supporting factors for achieving healthy livelihoods;

· The FLS helps the farmers to be able to analyze themselves and their behaviors which put them at risk vis-à-vis HIV/AIDS;

· FLS provides the farmers the skills to critically analyze their own problems, solve them and help their neighbors as well;

· The FLS has helped the farmers to identify community and family problems and the sources of these problems;

· The FLS has enabled the farmers to clearly understand social and community issues and their relationships;

· The FLS has enabled farmers and communities to communicate more openly about problems and cooperate better to find solutions;

· The FLS has provided farmers the opportunity to identify their own local resources (including farmer trainers) to solve problems; and

· The FLS has provided opportunities in terms of generating support from local authorities, UNDP and  FAO.

b. Areas for Improvement
While the farmers indicated a high level of satisfaction with the FLS, there were a number of areas where they felt improvements should be focused:

· Farmer facilitators need additional experience, training and support;

· A greater number of topics should be introduced into the FLS;

· Participants need to continue to enhance their own skills so that they can communicate more easily with each others, make critical analysis of issues and suggest solutions;

· More work needs to be done on support for HIV/AIDS positive community members;

· Both farmers and farmer trainers should be more timely for training activities;

· Compensation strategies for farmer trainers need to be discussed;

· More farmers should be trained to participate as Farmer Trainers;

· The FLS needs to be lengthened and expanded to more geographical areas;

· Strategies need to be developed to ensure the participation of the poorest members of communities.

VI.
Conclusion

This project has involved farmers in HIV/AIDS forums and activities in a way that directly relates to their farming livelihoods. As the vast majority of the Cambodian population relies on agriculture as a livelihood, the project has the potential to meaningfully access the majority of the country’s population with skills and information which are consistent with their lives and concerns as farmers.  24 Farmer Life Schools have been completed in four provinces along National Route 5, in which 488 farmers have taken part in the training including 36 farmers who have been trained as Farmer Trainers, through this project. The farmer trainers conducting the FLS have formed a network with its own identity: the development of a new forum for engaging poor farming communities in issues which directly affect their lives and that of their families. It is expected that new fora will emerge from the activities and organization of farmers themselves as the role of civil society gains support and legitimacy. Such fora will become increasingly important in the development context in Cambodia for the ongoing fight against poverty, prevention of HIV/ AIDS and proactive action on other rural society issues.  There is a tremendous need for farmers to play a greater role in civil society in the new fora.

This project provided the opportunity for farmers to control their futures and prevent problems rather than waiting passively for help from outsiders, or to take action after problems occur.  In this way, Farmer Life Schools are making a valuable contribution to the sustainable livelihoods of farmers in rural farming communities.


FAO Community IPM and UNDP SEA believe strongly that the FLS approach is a profoundly appropriate way forward for not only HIV prevention activities but to address a multitude of threats to rural farm livelihoods: social, climatic and agricultural.  Importantly, it relies on the farmer’s own actions and reaches the majority of the population in a rural community. To further this dynamic and profound program approach, Srer Khmer
(FIELD Cambodia) will play a prominent role to promote and facilitate an even more comprehensive platform of farmer led activities in rural civil society towards sustainable farm livelihoods.
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Appendix 3

The Human Ecosystem Analysis (HESA) 

in Farmer Life School

The core process within FLS is the linking of ecology, group organization and student centred learning applied through what is termed, ‘Human Ecosystem Analysis (HESA)’. The HESA involves groups of farmers investigating various threats to their lives, in the same way that pests are looked at in their fields. It is a close transposition of the Agro Ecosystem Analysis (AESA) used in the FFS: instead of the rice plant being the centre and finality of the system, it is the farmer and the household. The HESA studies all the supporting and non-supporting factors under six headings: health, economy, social factors, education, environment and culture. The farmers quickly see the inter-relations and that success in one has impacts on the other. They also learn to think through the impact of processes over time and that undesirable future impacts can emerge despite immediate gains and therefore farmers have to consider the tradeoffs of different options (Du Guerny 2001:10).

The topics discussed in the HESA depend on the requirement of the participants and the real problems happening in their family or community. Firstly, farmers identify many problems, and then select 5 priorities to analyze. The most commonly discussed topics are poverty, landlessness and malaria. Other topics discussed are animal diseases, dengue fever, tuberculosis, school attendance, HIV/AIDS, general diseases, mental health, blood hypertension, chronic disease, STD, too many children in family, poor sanitation and domestic violence. In addition, they choose one 'model' family to do the HESA to illustrate how this family deals with such issues.    

The HESA Process

HESA helps to structure all the factors underlying a particular problem of the interviewee. The HESA can also be a tool for FLS participants to be reminded of issues they themselves are facing as they discuss their findings during the interview with a farmer.

The HESA starts with teams of participants and one Farmer Trainer to assist them. The teams go out in the village to hold interviews with farmers at their homes. Before doing the interview the farmer trainers have to ask the farmers (interviewees) for permission and inform them in advance. Upon arrival at the houses of the interviewees, the farmer trainers explain to the farmers the objectives of the interview and the HESA. After that the process of the HESA starts. When conducting the HESA the farmer trainers and the participants interview the farmers for information which is used to fill in all the aspects of the HESA form. They fill in the supporting and non-supporting factors and based on this information the farmers (interviewees) make decisions themselves. Often the farmer trainers give some suggestions and they all discuss together the real life situation of the interviewees. No specialists or experts are involved to offer solutions or strategies.

The HESA of the three groups is conducted in different places on the same topic, and after completing the HESA, the groups come together and present the different HESAs to each other. They show the collected information to all the groups and then ask questions to help them process the information. The participants try to find relationships between the different factors, their impacts and supporting and non-supporting factors of a certain problem. To aid this process a problem tree is made. The branches symbolize the impacts of the problem, the trunk is the problem itself and the roots are the causes of the problem. By visualizing the results of the HESA in this way the participants get a better overview of the inter-relations of all the factors related to the problem. A joint decision or solution of individual problems is made by the interviewee and farmer participants after they found the causes and impacts of problem. 

After analyzing all the HESAs individually they are put together (3 HESAs about the same topic) and the participants start comparing them and make a joint analysis and conclusion. During the comparison the participants have to look at the cause of the different problems and whether the problem is caused by the same reasons or that there are variety of different reasons. They discuss the decision made for a solution for the interviewee and see if the decision is suitable and if not, what else needs to be done. Finally, they come up with a conclusion by looking at all inter-related factors.

One important dimension of the HESA process is the constant search for root causes by challenging each explanation provided by the farmer so that s/he has to analyze more in depth and justify the situation. The participants with help of the Farmer Trainers try to work their way through complicated, and for the outside observer, rather hopeless situations and identify options and margins of flexibility within their own means (Du Guerny 2001:10).

A strong point in the HESA process is the interviews of different types of farmers (poor farmers versus successful ones, married farmers versus widows, healthy households versus households with sick members, etc.) a considerable amount of emphasis is placed on collecting experiences of what happened in the various cases observed. Comparing different experiences and also confronting them with their own situation vividly illustrates causal relations as well as choices possible at crossroads. A consequence is that issues no one has experienced cannot be dealt with and do not emerge in the HESA (Du Guerny 2001:10).

The factors discussed in the HESA

In every HESA supporting and non-supporting factors of a farmers problem are discussed. The HESA starts with general information about the interviewee: name, date of HESA, location, size of the family, the problem talked about in the HESA, date when problem occurred and cause of the problem.

After the collection of the general information the supporting and non-supporting factors under the six headings of health, economy, social factors/relations, education, environment and culture are collected. First the interviewers write down together all the supporting and non-supporting factors per category. After that they split every category into supporting and non-supporting factors together with the interviewee. When this is all finished they start to analyze the results and make decisions on how to increase the supporting factors and decrease the non-supporting factors. This leads to options for the interviewee how to solve his/her problem in the future and improve their lives.  In every category critical questions are asked and the interviewers make observations.

Economy:

· Occupation of all family members with a paid job. Write them all down and indicate the amount of income per year. Also note down the resources needed to be able to carry out the job (cow, plough, land, labor, irrigation, pump, etc.)

· Additional income for the household (raising chicken, growing vegetables, fruit trees, small business in front of house, pig raising, fishing, etc.)

Health

· Health condition of all family members (observe if they look healthy)

· Diseases happened to all members of the family (what kind of diseases, how it happened, how were they treated, etc.)

· Sanitation in and around the house (observe the house: is there a toilet place, is the kitchen clean, sanitation inside the house, etc.)

· Food (sanitation, enough for all the family members or food shortage, malnutrition, etc.)

· Water (what kind of water is for drinking, washing, is water tank clean and covered, etc.)

· Health system in the village or neighborhood (is there a village health center or clinic available, what is the quality and access for the family, where do they go if they are sick, how far, etc.)

Education

· Formal education level of each member in the family (age and grade)

· Other skills besides formal education (technical skills, other training, etc.)

· Availability of education in village or neighborhood (are there schools for the children, private or state schools, the quality of the schools, distance to the schools, etc.)

· Attitude of all family members (observe how they speak, behave, clothing, etc.)

Society

· Number of family members (how many family members are there, age, sex and relation to each other, like daughter, father, etc.)

· Amount of children living with their parents

· Relatives on husbands' and wife's side

· Property and wealth of the family (can they give property to children if they are going to marry, do they have a big or small house, etc.)

· Attitude of family members among each other, among relatives and in the village (who smokes, if they smoke how many cigarettes per day, who drinks alcohol, who gambles or cockfight, other ways of spending free time, do they get along well, no quarrels or fights, good relationship with neighbors, do they discuss problems with each other, do they help each other, etc.)

· Status in the village/community (well known person in the village, etc.)

Environment
· Environment around the house for a suitable living (trees, plants, vegetables, air, no mud, dirty puddles, etc.)

· Infrastructure (good roads, communication possibilities, etc.)

Culture

· Religion

· Beliefs (traditional healers, fortune tellers, witch craft, superstition, etc.)

· Cultural traditions (Khmer customs, arts, etc.)

After the identification of all the factors the causes of the problem are identified. This actually refers to the root and reasons of the problem. In addition, the impact of the problem on the interviewee himself/herself is identified, and the impact on the family (household) and the neighborhood/community. After this identification decisions are made for a solution. These are practical decisions reducing the non-supporting factors, increasing the supporting factors to eliminate the problem and improve the living condition of the interviewee and his/her family.

Examples of HESAs
The raw translation from Khmer to English, while far from being a comprehensible representation of what actually takes place when the HESAs are conducted and discussed, yet provides some insights into the type of information which comes out of the HESA.  The following is one example of a raw translation of the HESA on Landlessness and lessons learnt from 3 HESAs:

HUMAN ECOSYSTEM ANALYSIS (HESA) on Landlessness

I.
GENERAL INFORMATION

· Location: 
Aren village, Snam Preah Commune, Bakan district, Pursat province
· Name of interviewee: 

Keo Kang, male, 39

· Date of HESA: 

23 August 2001
-
Problem happened: 

1999 (Pawn rice land to neighbor)

II.
SUPPORTING FACTOR


III.
NON-SUPPORTING FACTOR
1. Economy

(
Laborer (in farming and business) 



(
Insufficient income
(
Income: 200,000 riels per year



(
Much expenses

(
Raising 20 chickens





(
Pawn rice land:   









1 hectare

(
Raising 2 cows





( 
No land for 










cropping


(
Growing vegetables around house



(
No other 











Occupation


In dept: 400,000 riels









3.  
Education
(
Wife got primary school level




(
Husband is

(grade 2).







Illiterate









(
No skill/vocational




Skill

(
The First child, 20, is in primary school


(
Children get low  









education


(
The second child,18, is in primary school






(
The third child does not attend school







(
The fourth child, 14, is in primary school





(
The fifth gets, 10, is in primary school








    4.
   Social relation




(
There are 8 members in family 



(
Most children live









apart

(
3 children are living with parent



( 
Have no role










status in

(
Good harmony in family





Community


(
Good communication with neighbors



(
Gambling








5.
Environment





(
Convenient habitation for living



(
Use pesticide

(
Good road to village






on vegetables

(
Still having mosquito shelter around
house.

6.
Culture








(
Buddhism






(
Believe on  


(
Khmer tradition






superstition



























        





                                                     






Lack of education skills


LESSONS LEARNT FROM HESA

EXTRACTED FROM 3 HESAs ON LANDLESSNESS

1.
All the six factors related to the landlessness

· Economy

-
Living condition of farmers in the village is very poor with a small plot of land for farming.

-
They are hardly to address the problem happening.

-
A majority of farmers make a living based on selling labour, farming, and climbing the palm trees.

-
Some farmers look for job outside the village 

-
Some farmers have not enough fruit trees

-
Some farmers hire palm trees from others to climb and make palm sugar for selling.

-
Some farmers raise some chickens for food only.

· Health

-
Some members in the family have subsequently sickness. Their house is poor sanitation. Many families do not have toilet at home.

-
Farmers do not have enough food and therefore they do not get enough nutrition to make healthy. They are seldom to contact with heath centre in own community.

· Education

-
Mostly farmers do not have professional skills, so that they are not really pay much attention on raising animals and growing crop.

-
Some farmers don't concentrate on their children's future, and some parents hardly encouraged their children to attend school.

· Social relation

-
Generally, there are a lots of members in the family so that parents are very fed up, then the head of household mostly husband starts drinking wine, smoking cigarette, playing the raffles, gambling, and also conducting the domestic violence.

· Environment

-
Farmers grow some fruit trees such as coconut palms, bananas, and some other trees around the house.

· Culture

- Traditionally, most of farmers in the village take Buddhism and Khmer tradition and customs. But some others cling to superstitions.
2:
Problem web of landlessness












5. What factors do the farmers have to avoid so that those problems are not happening to them?

· Farmers must stop playing gambling, drinking alcohol, borrowing money from neighbors, and more especially farmers must stop going for a walk at night. These acts are a cause that makes farmers losing their possessive land.

4.
What actions do the farmers have to take to intercept these happening to them?

· Farmers should grow more vegetables and other crops. More importantly, farmers should understand what the supporting and non-supporting factors are.

Appendix 4

Farmer Life Schools in 4 Provinces Along the National Route 5 in Cambodia

	No.
	Name of FLS
	Location
	Day 
	Date
	Date 
	Participants
	 
	Total

	 
	 
	Village/Commune
	 
	 
	 
	 
	 
	 

	 
	 
	District
	Of class
	Of opening
	Of closing
	F
	M
	 

	I
	Kg.Chhnang
	 
	 
	 
	 
	
	
	 

	1
	Khvet
	Khvet; Pangror
	Monday
	14-Aug-00
	15-Dec-00
	5
	12
	17

	 
	 
	Rolearbaear
	
	 
	
	 
	 
	 

	 
	 
	
	 
	 
	
	 
	 
	 

	2
	Trapeang Kor
	Trapeang Kor
	Thursday
	Jan, 01
	11-Apr-01
	10
	6
	16

	 
	 
	Chrey Baak
	
	 
	 
	 
	 
	 

	 
	 
	Rolearbaear
	 
	 
	 
	 
	 
	 

	3
	Boeung Veng
	Boeung Veng
	Thusday
	24-May-01
	14-Oct-01
	11
	11
	22

	 
	 
	Kraing Leav
	
	 
	 
	 
	 
	 

	 
	 
	Rolearbaear
	 
	 
	 
	 
	 
	 

	4
	Srang Khposh
	Srang Khposh 
	Sunday
	27-May-01
	28-Oct-01
	15
	5
	20

	 
	 
	Pong Ror
	
	 
	 
	 
	 
	 

	 
	 
	Rolearbaear
	 
	 
	 
	 
	 
	 

	5
	Damnak Porpoul
	Damnak Porpoul
	Sunday
	24-Jun-01
	21-Oct-01
	8
	12
	20

	 
	 
	Kg. Chhnang
	
	 
	 
	 
	 
	 

	 
	 
	Kg. Chhnang
	
	 
	 
	 
	 
	 

	II
	Pursat
	 
	 
	 
	 
	 
	 
	 

	1
	Por Khoeun
	Por Khoeun
	Wenday
	16-Aug-00
	30-Nov-00
	6
	12
	18

	 
	 
	Boeng Kantuot
	
	 
	 
	 
	 
	 

	 
	 
	Krokor
	 
	 
	 
	 
	 
	 

	2
	Krabei Sar
	Krabei Sar
	Friday
	18-Aug-00
	1-Dec-00
	5
	13
	18

	 
	 
	Tnot Chum
	
	 
	 
	 
	 
	 

	 
	 
	Krokor
	 
	 
	 
	 
	 
	 

	3
	O Anhchanh
	O Anhchah
	Friday
	20-Jan-01
	20-Apr-01
	16
	2
	18

	 
	 
	Boeng Kantuot
	
	 
	 
	 
	 
	 

	 
	 
	Krokor
	 
	 
	 
	 
	 
	 

	4
	Takeo Leu
	Takeo Leu
	Fri./Sat
	19-Jan-01
	21-Apr-01
	8
	12
	20

	 
	 
	Tnot Chum
	
	 
	 
	 
	 
	 

	 
	 
	Krokor
	 
	 
	 
	 
	 
	 

	5
	Mat Prey
	Mat Prey
	Saturday
	7-Jul-01
	4-Nov-01
	18
	5
	23

	 
	 
	Kompong Ror
	
	 
	 
	 
	 
	 

	 
	
	Krokor
	 
	 
	 
	 
	 
	 

	6
	Bangkong Khmum
	Bangkong Khmum
	Sunday
	14-Jun-01
	24-Oct-01
	3
	17
	20

	 
	 
	Tnot Chum
	
	 
	 
	 
	 
	 

	 
	 
	Krokor
	 
	 
	 
	 
	 
	 

	7
	Aren
	Aren
	Thursday
	14-June-01
	24-Oct-01
	8
	12
	20

	 
	 
	Snam Prash
	
	 
	 
	 
	 
	 

	 
	 
	Bakan
	
	 
	 
	 
	 
	 

	III
	Battambang
	 
	 
	 
	 
	 
	 
	 

	1
	Prei Tatoeung
	Prei Tatoeung
	Monday
	Jan.01
	April,01
	6
	12
	18

	 
	 
	Chrey 
	
	 
	 
	 
	 
	 

	 
	 
	Thmar Koul
	 
	 
	 
	 
	 
	 

	2
	Kokosh
	Kokosh
	Sunday
	13-Aug-00
	09-Dec-00
	14
	10
	24

	 
	 
	Otaky
	
	 
	 
	 
	 
	 

	 
	 
	Thmar Koul
	 
	 
	 
	 
	 
	 

	3
	Prey Konsek
	Prey Konsek
	Sunday
	01-June-01
	27-Oct-01
	11
	10
	21

	 
	 
	Ochaar
	
	 
	 
	 
	 
	 

	 
	 
	Battambang
	 
	 
	 
	 
	 
	 

	4
	Trang
	Trang
	Sunday
	03-June-01
	27-Oct-01
	17
	7
	24

	 
	 
	Otaky
	
	 
	 
	 
	 
	 

	 
	 
	Thmar Koul
	 
	 
	 
	 
	 
	 

	5
	Chhoung Trodork
	Chhoung Trodork
	 Thursday
	19-Jul-01
	12-Nov-01
	23
	3
	26

	 
	 
	Rokaar
	
	 
	 
	 
	 
	 

	 
	 
	Sangke
	
	 
	 
	 
	 
	 

	IV
	Bateay Meanchey
	 
	 
	 
	 
	 
	 
	 

	1
	Beoung Trosh
	Boeung Trosh
	Sunday
	13-Aug-00
	16-Dec-00
	10
	8
	18

	 
	 
	Phnom Toch
	
	 
	 
	 
	 
	 

	 
	 
	Mongkulborei
	 
	 
	 
	 
	 
	 

	2
	O Sgnuot
	O Sgnuot
	Sunday
	19-Aug-00
	16-Dec-00
	9
	10
	19

	 
	 
	O Prasat
	
	 
	 
	 
	 
	 

	 
	 
	Mongkulborei
	 
	 
	 
	 
	 
	 

	3
	Kokosh I
	Kokosh
	Sunday
	15-Feb-01
	7-May-01
	11
	9
	20

	 
	 
	Slor Kram
	
	 
	 
	 
	 
	 

	 
	 
	Svay Chek
	 
	 
	 
	 
	 
	 

	4
	Ta En
	Ta En
	Sunday
	26-Feb-01
	10-May-01
	15
	3
	18

	 
	 
	Srah Reang
	
	 
	 
	 
	 
	 

	 
	 
	Mongkulborei
	 
	 
	 
	 
	 
	 

	5
	Por Reang
	Por Reang
	Saturday
	6-Jun-01
	28-Oct-01
	5
	15
	20

	 
	 
	O Prasat
	
	 
	 
	 
	 
	 

	 
	 
	Mongkulborei
	 
	 
	 
	 
	 
	 

	6
	O Prasat
	O Prasat
	Sunday
	16-Jun-01
	28-Oct-01
	16
	12
	28

	 
	 
	O Prasat
	
	 
	 
	 
	 
	 

	 
	 
	Mongkulborei
	 
	 
	 
	 
	 
	 

	7
	Kokosh II
	Slor Kram
	Thursday
	16-Aug-01
	29-Oct-01
	15
	5
	20

	 
	 
	Slor Kram
	
	 
	 
	 
	 
	 

	 
	 
	Svay Chek
	 
	 
	 
	 
	 
	 

	 
	Total participants
	 
	 
	 
	265
	223
	488

	 
	 
	 
	 
	 
	 
	 
	 
	 


Appendix 5

Farmer Trainers of Farmer Life School

	No.
	Names
	Age
	Sex
	Education
	Village
	Commune
	District

	I
	Kompong Chhnang
	 
	 
	 
	 
	 
	 

	1
	Ouk Sophorn
	26
	M
	High school
	Kvet
	Pang Ror
	Rorlear Baear

	2
	Sok Mean
	24
	M
	High school
	A Leng
	Chrey Bak
	Rorlear Baear

	3
	Suon Thoeurn
	23
	F
	Primary school
	Trapeang Kor
	Chrey Bak
	Rorlear Baear

	4
	Peo Son
	22
	M
	High school
	Damnak Porpoul
	Kg. Chhang
	Kg. Chhnang

	5
	Leang Channa
	21
	F
	High school
	Damnak Porpoul
	Kg. Chhang
	Kg. Chhnang

	6
	Vong Sophat
	19
	F
	High school
	Damnak Porpoul
	Kg. Chhang
	Kg. Chhnang

	7
	Chhim Taingleang
	19
	F
	High school
	Krang Leav
	Krang Leav
	Rorlear Baear

	8
	Thonn Thouren
	45
	M
	Primary school
	Krang Leav
	Krang Leav
	Rorlear Baear

	9
	Mao Sokunthea
	20
	F
	High school
	Pat Lang
	Krang Leav
	Rorlear Baear

	II
	Pursat
	 
	 
	 
	 
	 
	 

	10
	Lim Bunnamy
	33
	M
	High school
	Takeo Leu
	Tnot Chum
	Krakor

	11
	Song Chanra
	21
	F
	High school
	Takeo Leu
	Tnot Chum
	Krakor

	12
	Seang Yon
	52
	M
	Primary school
	Bangkong Khmum
	Tnot Chum
	Krakor

	13
	Nay Noeurn
	33
	M
	High school
	Kompong Por
	Kompong Por
	Krakor

	14
	Bim Thy
	22
	F
	Primary school
	Takeo Leu
	Tnot Chum
	Krakor

	15
	Hong Yen
	30
	M
	High school
	Kompong Por
	Kompong Por
	Krakor

	16
	Sean Kimheang
	31
	M
	High school
	Spean Thmar
	Roleap
	Sampeomeas

	17
	Nuon Muoyheang
	30
	F
	Primary school
	Snam Prah
	Snam Prah
	Bakan

	18
	Chhum Kosal
	23
	M
	High school
	Snam Prah
	Snam Prah
	Bakan

	III
	Battambang
	 
	 
	 
	 
	 
	 

	19
	Blong Vichet
	26
	M
	High school
	Balang
	Vat Por
	Battambang

	20
	Touch Samoeut
	25
	F
	High school
	Prei Totoeng
	Chrey
	Thmar Koul

	21
	Mang Yong
	29
	F
	High school
	Kbal Khmoch
	Chrey
	Thmar Koul

	22
	Loek Sovann
	27
	F
	High school
	Trang
	Otaky
	Thmar Koul

	23
	Onn SamAn
	41
	M
	Primary school
	Kokosh
	Otaky
	Thmar Koul

	24
	Sek Mach
	25
	F
	High school
	Kokosh
	Otaky
	Thmar Koul

	25
	Ann Botra
	29
	M
	High school
	Balang
	Vat Por
	Battambang

	26
	Vong Salap
	19
	F
	High school
	Omany I
	Tapon
	Sang Ke

	27
	Sean Kosal
	26
	M
	High school
	Omany I
	Tapon
	Sang Ke

	IV
	Banteay Meanchey
	 
	 
	 
	 
	 
	 

	28
	Ang Saoyan
	22
	F
	Primary school
	O Snguot
	O Prasat
	Mongkul Borei

	29
	Ty Tum
	22
	M
	High school
	Ra Chamkarchek
	O Prasat
	Mongkul Borei

	30
	Pat Teang
	49
	M
	Primary school
	O Snguot
	O Prasat
	Mongkul Borei

	31
	Pot Ngek
	39
	M
	High school
	Kokosh
	Slor Kram
	Svay Chek

	32
	Chhem Sokun
	27
	F
	High school
	O Snguot
	O Prasat
	Mongkul Borei

	33
	Nong Sophany
	41
	M
	High school
	O Snguot
	O Prasat
	Mongkul Borei

	34
	Muon Sokunthea
	19
	F
	High school
	Kokosh
	Slor Kram
	Svay Chek

	35
	Leoung Ploeung
	49
	M
	Primary school
	Kokosh
	Slor Kram
	Svay Chek

	36
	Ren Rithy
	29
	M
	High school
	Bek Chan
	Mkak
	Serei Sophorn


Appendix 6

People Involve in Project

	No.
	Name
	Sex
	Title
	Address

	1
	Tea Phally
	M
	UNDP, HIV/AIDS Project Advisor
	UNDP, Phnom Penh

Tel: (855-12) 911667

tea.phauly@undp.org


	2
	Robert Nugent
	M
	FAO IPM Country Officer
	FAO IPM, Phnom Penh

Tel: (855-23) 215 202

IPM.Cambodia@bigpond.com.kh

	3
	Nguon Sokunthea
	F
	HIV IPM Coordinator
	FAO IPM, Phnom Penh

Tel: (855-23) 215 202

(855-12) 893 268

HIV.IPM@bigpond.com.kh


	4
	Ou Chhaya
	M
	Training Consultant
	FAO IPM and World education, Phnom Penh

Tel: (855-12) 848 089

wecam@camnet.com.kh


	5
	Yim Sohy
	F
	Local Point Person


	Pursat

Tel: (855-12) 721 335

	6
	Yim Vuthang
	F
	IPM training consultant
	FAO IPM, Phnom Penh

Tel: (855-23) 215 202

     (855-12) 948486

	7
	Sin Chhitna


	M
	Field assistant
	Battambang

	8
	Mean Sopheap


	M
	Driver
	FAO IPM, Phnom Penh


Appendix 7

Budget Summary for Pilot Project Implementation

	No.
	Item
	Cost (US$)

	1
	International Consultants
	38,000

	2
	National Consultants
	8,400

	3
	Travel
	12,960

	4
	Training/Evaluation
	12,100

	5
	Operations
	7,700

	6
	Others
	1,500

	7
	Total
	80,660


Jobless





Frequent sickness





Children drop out of school





Deficit spending





Deficit spending





Too many children





Laborer








Lost land





In debt





Gambling





Domestic violence





Far away job 









































DECISIONS MADE TO SOLVE THE PROBLEM





( 	Look for additional job/skills to release debts and try to get back rice land


(	Pay more attention on raising animals and growing vegetables


(	Take care of health


(	Stop smoking cigarette


(	Stop gambling





In debt





Have no good income





Malaria





	


CAUSE	 		 





Chronic disease (cough with blood)





Gambling





PROBLEM: Landlessness





Hardship for family





No progress to country





IMPACT





Not farming





Lost rice land





Children can not get high 


education in the future





�





TREE PROBLEMS








“ In the past, I did not know what the impact of HIV/AIDS was to my family, but in the FLS people interviewed me and made me wake up and know clearly where the root cause comes from and that is my big mistake. I think this project is very important to educate people to know how to avoid this threat ”.





A man with AIDS, in Banteay Meanchey province during interview in HESA process.    








Husband smokes cigarettes


Husband gets cough with blood and spent 700,000 Riel for treatment at private clinic


One child gets Malaria and pent 400,000 Riels on treatment.


No toilet


Insufficient food/nutrition


Health center is farmer away.





Wife is healthy


House has good hygiene


Good atmosphere around the house


Use clean water (after boiling)





Refresher for farmer trainers, FAO IPM office, Phnom Penh





               Participants of FLS, Battambang Province





              Farmer Life School, Battambang Province





     Farmers explaining HESA at Field Day.  FLS, Pursat Province





Discussing problems at Farmer Alumni meeting, Kompong 


Chhnang Province





Farmers learning about livestock rearing on study tour, Banteay Meanchey Province.





Farmers discussing the achievements of the year and making plans for next season.





2.	HEALTH





Appendix 2





Farmer trainers visited the IPM vegetable experiments, Kandal Province








�   Srer Khmer (FIELD Cambodia) is an organization created by individuals involved in the FAO Community IPM program to sustainably take over the work of FAO in IPM as FAO phases out at the end of 2001.


� This description of the HESA process is only meant to clarify the HESA. They are not rules that should be strictly followed. If farmers find a more successful way this can also be used.
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